Resource Family Approval (RFA) — Implementation Workgroup
Conference Call / Webinar Meeting Minutes
March 20, 2014 - 10:00am - 12:00pm

PURPOSE OF MEETING
e Discuss Data Elements and workarounds with CWS/CMS

PARTICIPANTS

CDSS

Lauri Lawson

Colleen Clark Sharon DeRego Counties

Andrea Noah Dayna Haldeman Kings

Cathy Jackson Brenda Barner Santa Barbara

Kim Wrigley Tricia Knight San Francisco
Dina-Marie McGowan Christina De Smet San Luis Obispo (SLO)
Jane Troglia Santa Clara

Greetings, Introductions, Review of Agenda

CWS/CMS Work Around:
CDSS’s CMS Support Branch provided an overview of the different fields in the current CWS/CMS and how it
can be used for RFA.
e For Type of Home: Foster Family Home
e LIC number will be the unique family identifier
0 Licensing info will auto-populate once number is entered
e Substitute Care Provider — Licensing will be “Unknown”
e Current Application Status: “pending, approved, denied, etc.”
e Current License Status: Provisional License
0 When family is approved the status remains as provisional.
e Background Checks — Remain the same
O Isitarequirement to enter into CWS/CMS?
= |tis for NREFM placements
= What is captured in CSW/CMS is different than what is being tracked on the RFA-02
form. Not everything on RFA-02 can be captured in CWS/CMS and it is too difficult and
too long of a process to add fields to CWS/CMS.
= At this time it is group consensus that it is not required.

Data Elements:
An updated spreadsheet from the last Project Management Team meeting was discussed. The spreadsheet is
still being developed.

e County noted that suggestions from last meeting didn’t get incorporated.

¢ Duplicative information that is already being captured in CWS/CMS was removed.
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e Spreadsheet will be put into ACCESS to accommodate drop down menus for the columns that require
them.

o Will add a column for criminal exemptions with a yes or no option.

e Discussed adding column for “educational level.”

Forms

0 RFA-03 and 05 still not available on extranet. CDSS will follow up. This has taken longer than
expected.

0 Group consensus that RFA-03 be separated into two forms. One for the initial checklist and one
for the annual checklist.

0 CDSS will follow up on the translation of forms into Spanish.

0 CDSS will resend email requesting county feedback on the three forms identified as “priority”
for becoming “RFA friendly” at our last PMT meeting.

Topics of Discussion
e Training Hours: For the annual review what is the required amount of training hours needed. Would
like to have consistency. Written Directives keep it vague and open for each county to determine. This
is to be discussed further.

® Process for Complaints: Written Directives are vague. Community Care Licensing has very detailed
timelines, forms, etc. Will discuss this further and vet it out for the next Written Directives.

® Language in Assessment: A question was presented regarding what language is used in the
recommendation part of the written report when a family isn’t interested in adoption, and may be a
“borderline family?” Examples: temporary placement or relative placement vs. unmatched
placement.
Responses:
0 Bottom line “Is home good enough regardless of what intentions are?”
O Have to have the courage to not approve families who don’t measure up, instead of approving
them and then not placing with them.
e Quarterly Reports: Need to discuss dates when quarterly reports are due.

Group Agreements
e Will move forward with the Implementation Workgroup on a rotating basis in the order of a county’s
implementation date, as follows:

o April SLO

0 May Quarterly PMT meeting (no workgroup)
0 June Kings

0 July Santa Barbara

0 August Quarterly PMT meeting (no workgroup)
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O September San Francisco
0 October Santa Clara

Next Steps

Send out a survey to see what week/day of the month works (for most) for the ongoing workgroup
meetings.

O Ideas suggested were 3" Thursday of the month in the afternoon, 1:30-3:30.
0 Next meeting will be on April 24'™ 1:30-3:30, hosted by San Luis Obispo.
JAD meeting on March 26™ will be discussing RFA and how it will be incorporated into the new system.
SLO mentioned putting together an overview of their data system and presenting it at next
Implementation workgroup webinar.
CDSS to visit Kings County on 3/26 and SLO, Santa Barbara the day before.
Distribute instructions for inputting RFA data in CWS/CMS.
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